Daily Scrum - March 4, 2026

Start Time: 9:00 AM

End Time: 9:30 AM

Project: SecureGPS Development

Attendees: Daniel Bikowicz, Helen Gomez, Nahahme Bar "Ysrael, Omar Adel Alali, Matthew Clayton

Meeting Summary
Mid-week progress accelerated with testing, security implementation, and visualization work advancing.

Daniel Bikowicz

Hours Contributed: 2.5 hours

Progress: Connected dashboard to live APl endpoints and verified data rendering across views.
Next Actions: Begin integration testing for frontend-backend data flow.

Issues: None.

Helen Gomez

Hours Contributed: 2 hours

Progress: Ran baseline performance tests and documented initial response time benchmarks.
Next Actions: Identify bottlenecks and coordinate with team on optimization opportunities.
Issues: Minor latency observed in GPS data retrieval endpoint - flagged for team review.

Nahahme Bar 'Ysrael

Hours Contributed: 2.5 hours

Progress: Added risk score overlays and color-coded indicators to the GPS visualization map.
Next Actions: Refine Ul responsiveness and test rendering with high-volume data sets.
Issues: None.

Omar Adel Alali

Hours Contributed: 2.5 hours

Progress: Implemented role-based access control and secured all protected API routes.
Next Actions: Conduct security testing and document authentication flows.

Issues: None.

Matthew Clayton

Hours Contributed: 2 hours

Progress: Completed integration tests for authentication flow and basic GPS data retrieval.
Next Actions: Extend tests to cover edge cases and error handling paths.

Issues: None.



